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Matrix Logistics has been founded in year 2004 by two enthusiastic young colleagues
who have devoted themselves to transport and automotive business, by combining
their experience, knowledge and energy.

Matrix provides a satisfactory service on international and domestic transport of
all types of vehicles, by combining its highly developed relations with big shipping
lines, land transporters, own investments and driver team.

With the help of its high volume, Matrix is capable of reaching very competitive
rates by creating new alternative routes, consecutively providing its clients significant
cost efficiency.

“We provide tailor-made transportation services of the highest quality for vehicles
as well as project cargoes.

Combining our experience and innovative spirit with hard working manner of our
Team is the key of our long term success.

We believe that we are only as strong as our weakest link; therefore we always
support our team in many ways such as trainings, seminars, extra benefits and
positive approach.

We offer flexible transport services to the vehicle manufacturers, distributors, body
builders, private investors and forwarders.

Providing very creative transport combinations is another big asset in order to meet
the special requirements of our clients.”
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While the main trade area is Europe and Turkey, Matrix is very active on the transport
of export and transit vehicles to the regions like North Africa, West Africa, Middle
East and CIS countries.

Being one of the major service providers in the Turkish market, Matrix Logistics has
been continuously investing on special truck carriers, car carriers and warehouses
since 2006.
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Driving on own wheels; temporary plates and
experienced drivers

Transport on special Truck Carriers

Ro/Ro shipments

Transport on Car Carriers

Trailer Trucking

Combined transport solutions (Land, Railway, Ro/Ro)
Documentation for L/C requirements (B/L, CMR, FCR)
Transit & Import Customs services

Full Cover Insurance

Warehouse Services (Bounded & Non-Bounded) Heavy Commercial Vehicles (Trucks, Buses, Trailers, Midi-buses..)

Project Shipments, Chartering & Brokering Light Commercial Vehicles (Vans, chassis, pick-ups..)

Cars

Military Vehicles

Construction Machines (Excavators, Loaders..)

Agricultural Vehicles (Tractors, Harvesters..)




V4
matri)(

LOGISTICS

Matrix has own fleet of specially designed truck carriers, which meet the “0 mileage
delivery” need of clients. These special trailers can load and carry High & Heavy
vehicles

Truck Tractors (LF= 3 units)
Chassis Trucks (LF= 2 units)
Backhoe Loaders (LF = 2 units)

Advantages of Truck on Truck service;

0 mileage delivery

easy loading and unloading operations
low damage risk

cost efficiency

environment friendly

higher capacity




Using its own experienced driver team, Matrix moves heavy
commercial vehicles (trucks, buses) by driving them on own wheels.

Unregistered new vehicles can only be officially driven on the road
by using temporary plates. Matrix has its own temporary plates,
validated yearly and registered to the company with all official
liabilities.

On Wheel Service range includes Turkey, Europe, Russia, Middle
East and CIS countries. Matrix is capable of handling transport
and transit operations between all these countries. During whole
transport process, all vehicles are under 110% insurance coverage.

Nothing is impossible ; We succeed on secure delivery of long
buses in 0 mileage with our own specially designed trailers.
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Midibuses and LCVs (Light Commercials; Vans, Pick-ups) are
transported on both car carriers and truck carriers. Loading factor
depends on the dimensions and wheelbases.




matr

LOGISTICS

Establishing international network & systems on commercial vehicle segment and the high success on this field has forced Matrix to penetrate
into Car Transportation segment. Since 2007, Matrix has been investing on own Car Carrier fleet, and providing services, such as;

Domestic Car distribution in Turkey
International Car transportation by own Car Carrier fleet
Ro/Ro shipments for cars when multi-modal transport needed.




Matrix is a very creative transport provider on Ro/Ro shipments to
any possible destination.

While main partners in Ro/Ro business are UECC and MOL, to
reach the final destination in most effective way, Matrix is
cooperating with many worldwide shipping lines such as EUKOR,
NORDANA, GRIMALDI, NYK, WALLENIUS and HOEGH.

Matrix has very high shipment volume and strong relations with
shipping lines which enables it to provide competitive rates, flexible

shipment dates and space priorities. Positive relations with the
agencies of these shipping lines provides smooth documentation
flow and difference in service quality.
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Mediterranean Service (weekly regular):

Bremerhaven/Antwerp/Zeebrugge/Bristol/Vigo/Sagunto/Livorno/Piraeus/
Derince/Marseille/\Vigo/St.Nazaire/Le Havre/Zeebrugge/Antwerp/Bremerhaven

North Africa (2-3 times a month):

BlackSea Service:
Pireaus/Derince/llichevsk/Constanta,Samsun/Novorosisk,
Zonguldak/Skadovsk/Evopotaria
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West Africa (Twice a month):
Derince/Antwerp/Le Havre/Cape
Verde/Dakar/Abidjan/Takoradi/Lagos and others

Derince/lzmir/Mersin/Tripoli/Misurata/Benghazi/Tunis/DjenDjen/Casablanca o : : : : : : : :

Middle East Service (2 times a month):
Derince/Mersin/Agaba/Jeddah/Mombasa/Dar es Salaam/Port
Sudan/Dubai and others



Matrix has its own truck tractor fleet, and provides trucking
service for trailer types, such as;

standard trailers
tripple kits
lowbeds
tankers
silobuses

to destinations, such as;

East Europe

Turki Republics

Russia & CIS

Middle East

Domestic deliveries in Turkey

There are times the best solution becomes combining your transport
with a Railway, which is cost effective and sometimes the only way
to reach your desired destination. If you have hundreds of commerecial
vehicles to be delivered to the final destination in a short and
certain deadline, then our railway solution will be the best proposal
to handle the high volume on time.

-

This service is very effective in countries where the railway system
has been developed well, such as Europe, Russia and CIS.




Matrix has its own bounded/customs warehouse in Istanbul, Orhanli
region, the area has been pointed as Logistic Center of Istanbul by the
Turkish Government.

The land has a perfect location; short distance to Pendik and Derince
ports; very easily reachable by highway connections; and only 20 km
to Gebze Automotive customs.

The warehouse is one of the best modern warehouses in Turkey; well
constructed by concrete and secured by fulfilling all customs requirements,
such as 7/24 camera surveillance etc.

Storage & handling services as well as import/export and transit formalities
for new vehicles are served in Matrix Warehouse. PDI service is possible
upon request.

Matrix has additionally non-customs warehouse in Izmit, providing
storage service for local production, and pre-export vehicles.

Total storage capacity is 38.000 sgm.

Additional to the warehouse services, below customs services are
provided by Matrix during transportation process;

Transit / Export / Import Customs Formalities
TIR Carnet / ATA Carnet / A.TR Services
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Crwan ASINZS 1501

AS/NZS IS0 9001:2000

NCS International

NCS International

Transport Certificate:

Matrix operates under C2 certificate which
has been issued by Turkish Transport
Ministry for domestic and international
transports.

Vehicle Delivery Reports :
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Matrix has been certified by NCS International for establishing and
using I1SO 9001:2000 international quality standards,
and for operating a management system that complies with
requirements of ISO 14001:2004.

«z=:" L/CRequirements:
Whenever it is a subject of L/C (Letter of Credit),
Matrix is able to provide the related documents
(FCR, B/L, CMR, Insurance Policy..) as per L/C
requirements.

All vehicles we move are delivered by mutual sign on Vehicle Delivery
Reports, and the drivers are regularly trained for a delivery in good
condition by maximum care! Controlling the vehicles in each step
(Collection, POL, POD, Delivery) provides a maximum care by all involved
parties. Vehicle Delivery Reports are designed according to different
type of vehicles we move.

Matrix is a member of ECG-The Association of European Vehicle
Logistics, and UND-The Turkish Association of International Transporters.
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In 2009, Matrix has realized that there is a lack of service quality and
low customer satisfaction in the chartering & project cargo business.
Consecutively Matrix Shipping has been founded.

By combining its high know-how and experience in RoRo & Chartering
business with its land transport sources in one hand, Matrix provides
operational and cost efficiency to its clients.

Matrix Shipping team equipped with highly qualified and experienced
specialists guarantee careful planning of each step, professional
handling, coordination and supervision to ensure safe transportation
and delivery.

Thanks to our team, within a very short period we have succeeded on
project shipments of important construction companies, such as
CENGIZ, ENKA, NUROL and DOGUS. Our growth's fast pace continues
since then.

Our aim is to bring the Shipper & Owner together and strike a deal
which will be to the mutual benefit and satisfaction of each party.

In addition to our regular line services, we also charter Ro-Ro vessels
and Project vessels for specific cargo.

Our 'hands on' operations and knowledge of the worldwide freight
market, isavailable at any time.

Matrix Shipping operates worldwide, but it has mainly focused in the

region of Black-sea, Mediterranean, West Africa, Middle East and East Africa.

Main Services of Matrix Shipping;
Project Cargo

Chartering
Ro-Ro Shipments
Brokerage & Ship Management

Agency services




matri.

S matri- matrixy




